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Strategic Consultancy

When the time comes to develop or restructure your
business are you asking the right guestions?

Being objective about your own people, processes and practices is
difficult, which is why a fresh pair of eyes from outside your business
is so valuable.

Nascent Consulting brings clear thinking to the most complex
business decisions you'll ever have to make.

Helping develop your business and your people to make a
sustainable difference through:

Strategy design, development and implementation

Whether company wide or divisions/functions within your company,
we'll help you develop and implement the strategy, ensuring that
both people and processes are fit for purpose.

Once we know where you want to get to and why, we can begin
working on the strategy needed to get you, your organisation and
your people aligned with your vision.

Communication strategy, design and implementation
Making sure your message is delivered loud and clear.
Process design, development and implementation

Making sure you have the right processes in place to support your
strategy.

People and team development

Making sure your people have the right skills to deliver the new
strategy.

Inspire to Develop

CONTACT US

A Strategic Approach

Every sirategic challenge is different, which is why we don’t apply
complex modeis, grids or theories.

We start by listening to you, lcoking at your business and goals and
then asking the right questions so we understand what you want to
achieve.

Our Approach

We like to keep things as simple as possible so there are no
confiracts that tie you in for a fixed term, whether you need us for
that long or not.

We want to work with you for as long as we add value to your
business and this flexible approach helps us achieve that.

Testimonials
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Following a difficult business restructure Jonathan helped
me design a senes of senior management conventions to
improve the team working within the business and enhance
cross functional communication. Due to the success of these
initial projects, Jonathan then worked with the UK Board of
United Biscuits to improve its effectiveness as a team,

particularly its ways of working.
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